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Topic: Analysis of the DMV California failed project.

















Introduction 
Projects failure is one of the most dreaded occurrences in any organization or firm. A lot of work resources and time goes in setting up and seeing through that a project is up and running. The outlook and the steps that precede the ideas and the project however should be thoroughly thought so as to remedy a situation that can lead to failure. However, failure is inevitable and is vital as invaluable lessons are learnt and will be used as a stepping stone for further developments and future projects will be well run and implemented. The project failure in review here is the computerization of motor vehicles by the state of California. The department of motor vehicles of California spent up to a tune of 44 million dollars to computerize its motor vehicle systems. The project of modernization was meant to link up the information of the license of the driver with the registration of the vehicle. The system will therefore be able to track the drivers and the license holders in the motor vehicle industry. The failure occurred due to a programing language and hardware that was sort out that was incompatible with further developments in technology. 
                  The department also experienced failure due to lack of experience in computerized systems among the management that resulted to a total failure of the projects scope and implementation. Following of due diligence and laid down legislation also was overlooked in the project that went under, the bidding process of the software to manage the database was also a botched and was not well thought.
            The two process groups that could have averted the failure of this project are the planning phase and the execution phase. This are the process groups that will determine and drive the project and give the necessary guidance to ensure the project is tenable and up to date and the project will be a success. The department of motor vehicles should have done a thorough background check on the supplier of the software that will mange the database and systems of the driver’s licenses and the impact it will bring to the department even to the future. The planning phase has the following; outlining the needs of the project by first and foremost having a good build up of the necessary infrastructure of the goals the project is to achieve. This outlines the project plans, the scope of the project, the schedule of how the working of the project is broken down and lastly the risk structures. 
             The risk structures should be well outlined and given their correct magnitude and further responses developed to remedy a case scenario where in case of any eventualities their will be redress to that effect. The department overlooked if not failed to properly follow the guidelines of this phase in the development of this project, this phase gives a proper outline of what the project intends to do and what are the responsibilities and what needs to be done to ensure the project meets the thresholds of success needed. The project and the entire team will be well stipulated and each party will have a precise understanding of what the project seems to focus on and what will be its deliverables. The team will therefore have the need and the vision will drive them to meeting their end of bargain to achieve the desired goal of the project.
             The second phase of the process groups is the most crucial part that is the executing phase, for the project to have made it to this phase means the entire team is geared to the goal of developing the project and meeting its deadlines as stipulated. This involves managing the project needs and setting up the needed framework to keep the project rolling at this phase a team working positively will realize if the project is on track or is in the woods. At this phase the project has already covered enough ground to necessitate the proper action by the project management team either to look keenly at the processes if it moving in the desired direction or more has to be done to remedy any processes that are not right. The project team at this stage will be able to remedy the project from failing completely with implementation of the right protocols.
             Among the knowledge areas that could have been changed to bring success to the project of the Digital motor vehicle project in California is the project human resource management. The role of the human resource management is to have a proper framework of the necessary personnel needed to bring about excellence in the project. With the right personnel upfront leading the project excellence is guaranteed in all the stages as any loopholes will be corrected when detected. The department needed to orient the staff that was to be in the process of managing the project to have the prerequisite skills of the job hence a good flow of the project is assured.
           Another key aspect among the knowledge areas is the project risk management. This is by far the most important factor that needs a lot of consideration for a project’s success. The project management has and should have informed about the risks that are to be expected in the running of the project and if they are at the initial stages, they can combat the project failure. In this scenario of the Digitization of the motor vehicle department of California the risk management failed in advisory on this issue and this contributed to the failure of the project.
        Lastly the procurement management of the project did not do the necessary research to identify the right software that will effectively manage the database systems of the motor vehicles and the driver’s licenses. If this could have been managed effectively and all the other areas implemented according to the necessary knowledge. The project risks could have been averted earlier and the proper mechanisms put in place and the project could have been a success overlooking of these key areas led to the failure of this noble project.
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